First Congregational Church of Berkeley

Identity Study Report

April 15, 2009

The following report is presented to the Church Council for its review and input.  The Identity Study Team recommends that Council discuss and approve the recommendations of the report so that the report may be forwarded to the Congregation for ratification.

Formation of Identity Study Team

In August 2008, a study group was appointed and charged by the First Congregational Church of Berkeley Council to explore specific questions about what name or names our church be known, whether the church’s current name, “First Congregational Church of Berkeley” or its nickname “FCCB” serve well to identify the church as we see ourselves and as we wish to be seen in the broader community, and whether retaining or changing the church’s full name or adopting a new nickname would impact the church’s ability to fulfill its mission.

The study group explored these questions and in September 2008 proposed a plan approved by Council to lead the FCCB community in a broader identity discernment process to explore and consider, as a congregation, several vital questions such as: What is our understanding of our call as Christian UCC church in this community? What is unique about FCCB? What do we do well as a church? What would we want people outside FCCB to know about us?  As part of its proposal, the “Identity Study Team” recommended, and the Council approved, ending the experiment with the “First Church” moniker which had been used earlier in the year, and beginning a fresh process to consider broader questions of FCCB’s identity and how the church can clarify and strengthen its sense of identity to better reach out to the community.  

Goals, Objectives, and Core Values
The Identity Study Team identified the following goals and objectives for the congregational identity discernment process:

1) Explore and reinforce FCCB’s basic purpose and mission;

2) Define the church’s values and develop a prioritized list, which ones are “optional” and which are essential to our nature as a community;

3) Define the consistent positive thoughts we want in the minds of those who matter to us—our members and potential members (regardless of who they are);

4) Test our identity in the community and solicit feedback from potential target groups;

5) Recommend revisions to identity materials, as appropriate; and

6) Celebrate who we are and what we are called to be.

In developing the process to lead the congregation on, the Identity Study Team further established these core values:

· Transparency;

· Congregational input;

· Working from the strengths and assets of the congregation;

· Recognition that our stories, our histories, and our experiences are the basis for FCCB’s identity;

· Accountability to our Christian faith;

· Implementation of the Identity Study Process within a defined timeframe of three to six months; and

· Shared leadership on the implementation of recommendations from the Identity Study Process with other existing ministries.

Overview of Identity Study Process

In October and November 2008, the Identity Study Team met to develop a process by which members of the FCCB community could participate both individually as well as through shared reflection on questions of the church’s identity and purpose.  Opportunities were available for both individual as well as shared reflection.  These elements of the process are described below.

Large Assembly Information Board

Information on the Identity Study Process was displayed on a large bulletin board in the Large Assembly over the course of December 2008 through January 2009.  The bulletin board contained an historical timeline of the Congregational and UCC movements, the transcribed timeline of FCCB’s history that the congregation had contributed to earlier in fall 2008, tables on FCCB’s membership trends as well as its operating budget, a list of selected readings, examples of identity materials that the church has created for different church events and liturgical seasons, extra copies of the survey, and photographs of the sanctuary at different periods in FCCB’s history from the 1920s through the present.

Appendices A, B, and C contain the information presented on the bulletin board on FCCB’s timeline, the history of the Congregational movement and the United Church of Christ, and data tables on FCCB’s membership trends and operating budget.

Selected Readings on Progressive Christianity

Appendix D contains a list of selected readings that were available during the Identity Study Process.  The selected readings included books on the United Church of Christ movement and polity and several articles on Progressive Christianity.

Office Hours

Members of the Identity Study Team were available on Sunday, January 11th after the church service to discuss the Identity Study Process one-on-one with members of the congregation.  

Identity Survey

The Identity Study Team developed a two-page survey that was made available as an insert in the Order of Worship throughout Advent and up through January 11th.  Members of the FCCB community were invited to complete the voluntary and anonymous survey and turn it in on any Sunday up through the deadline.  It was also made available on FCCB’s website.  The survey questions were both open ended as well as forced choice to give people different ways of responding to the same questions.  The purpose of the survey was to allow individual reflection on a number of questions aimed at the discerning what members of FCCB’s church community feel are the main themes or characteristics of the church’s identity.  The survey itself can be found in Appendix E and a summary if the responses is in Appendix F.  Complete survey responses are available upon request from the church office.

Town Hall Meeting Part I – Diversity Team Identity and Culture Exercise
The first of two town hall meetings on First Congregational Church of Berkeley’s identity and culture occurred on January 18, 2009.  The Diversity Team led the congregation in a brainstorming exercise aimed at identifying the characteristics of those who might attend FCCB, by asking participants to fill in the blank on the statement: “A person who comes to FCCB probably ______________”.  After a lively brainstorming session, everyone was provided five sticky dots and invited to come up to put dots by the five statements that resonated the most with them individually.  All the statements are listed in Appendix G.  

Town Hall Meeting Part II – Identity Town Hall Meeting

A second Town Hall Meeting was held on February 1st and the results of the Identity Survey where shared.  Notes from the Town Hall meeting may be found in Appendix H. 

Discussion of Results 

FCCB’s basic purpose and mission 

FCCB’s basic purpose and mission were never in question in this process.  Our bylaws state clearly:

The purpose of this Church shall be to worship God, to teach and preach the gospel of Jesus Christ, to celebrate the sacraments, and to be organized for the furtherance of Christian education, mission, care, fellowship and evangelism. (Article I, Section 1.03)

This simple statement of our purpose (or mission) along with our presence here on the South Side of the University of California, Berkeley are aspects of our identity that we consider givens.   

Values

While our mission may be clear, it is also not unique to FCCB.  How we choose to live out our mission is shaped by our values and is what makes us unique.  The results of the Identity Survey and two Town Hall Meetings suggest that there are some core values that we all share, along with many other values that are important, but may not be shared by the whole community.  We believe that while our core values may be non-negotiable, we honor the rich variety of commitments and interests in our congregation and are committed to supporting programs and ministries that reflect that diversity.  Identifying our essential values is helpful because they will help us define who might be attracted to our community.

Essential Values




Important Values

Spiritual Longing




Intergenerational

Christian





Interfaith

Caring Community




Ecumenical

Music and the Arts




Connection with UCB





Intellectual Stimulation




Connection to UCC

Social Justice





Liberal Politically

Welcoming of All People



Change and Challenge

Service 





Multiculturalism

Questioning 





Family Oriented

Consistent Positive Image we want to project of FCCB

Based on question 7 (what would you tell a friend about FCCB) and question 15 (what would you like FCCBs reputation to be), it sounds like there are a few basic messages we want to project.

We are a warm and welcoming community, including GLBT persons.

We are committed to social justice and are difference makers in the community. 

We are passionate about music and the arts.

We are family oriented and multicultural.

Next Steps

FCCB is Poised

The results of the Identity Survey reveal a very positive picture of our church.  86% of respondents thought that FCCB does “Well” or “Very Well” at helping people grow spiritually.  93% felt either “Very” or “Somewhat” comfortable talking with friends about FCCB.  92% felt that FCCB does “Well” or “Very Well” at welcoming new people.  Many pointed to the importance of worship, music, and the care and support of the community as significant experiences in their spiritual lives.  Others mentioned one of the many programs, those for youth and adults, as important to them.  While there is still plenty of room for improvement in all aspects of the life of the church, it seems we feel confident in our community and believe in the direction it is heading.  There is a strong and stable staff and committed lay leadership in all ministry areas. FCCB has a “deep bench” of passion, talents and resources that can rise to meet any challenge.

In addition to what FCCB has to offer, we believe there is a need for a stronger Progressive Christian voice in our community and country.  Look no further than last year’s work on Proposition 8 to see the vital role we can play in working for change as well as the aching need for there to be another Christian voice in American Society besides the ones motivated by hate and fear.  

A Call to Reach Out

The Identity Study Team believes that FCCB has a call to more boldly reach out into our community with a message of God’s radically inclusive love.  This belief is rooted in our faithfulness to Christ’s mandate to share the good news as well as a realistic look at the present and future of our church.  Jesus says during the Sermon on the Mount, 

You are the light of the world. A city built on a hill cannot be hid. 15 No one after lighting a lamp puts it under the bushel basket, but on the lampstand, and it gives light to all in the house. 16 In the same way, let your light shine before others, so that they may see your good works and give glory to your Father in heaven. (Matthew 5:14-16, NRSV)

Some have called the United Church of Christ the best kept secret in American religion.  Yet what do we stand to gain by keeping our light modest or hidden?  If we truly believe that there is good news on the Christian path, then let’s proudly proclaim that in our community.  

In the past, FCCB has not had to worry about involvement in the church.  Its historical place in Berkeley, its connection with the University, and a more church-going population brought many people through our doors.  However, the religious climate has changed drastically in the last three decades.  Membership in all mainline denominations has declined during this time and the impact in California has been even greater.  According to the U.S. Religious Landscape Survey conducted by the Pew Forum on Religion and Public Life (http://religions.pewforum.org/), 14% of adults in California claim affiliation with a mainline protestant denomination compared with 18% nationally.  More California adults claim an evangelical affiliation (18%) and catholic affiliation (31%) than those who claim an affiliation to a church like FCCB.  Additionally, 21% of adults in California claim no affiliation, which is higher than the national average (15%).  And, the number of people moving into the unaffiliated category outnumbers those moving out 3 to 1 nationally.  There is an obvious opportunity to reach out to those who have never affiliated with church or those who have left a church.  And, because of the date, we can assume that very few of these people understand anything about mainline denominations let alone the UCC (one of the smallest).

Looking at FCCBs membership numbers over time shows that FCCB has experienced some of the decline of the mainline churches, but a recent plateau suggests that we are doing better than most at responding to this downward pressure.  Since 2001, our overall membership has basically remained flat even though we have taken in an average of 30 new members per year.  While this makes it seem like we are basically replacing members that have been lost each year, the reality involves more than just membership numbers.  

According to Carmelle Knudsen who monitors giving in our church, people’s giving remains relatively consistent during their pledging years regardless of life changes such as having children, children leaving home, and retirement.  Those who are 70 and older contribute 47% of our pledges.  Those ages 50 to 70 contribute another 40%.  Currently, 70% of our congregation is over 50 and 30% is over 70.  Therefore, if nothing changes, the church’s pledge base will likely be 50% less in 10 to 15 years.  One might hope that current younger members might increase their giving to help compensate for the loss of the contributions of the older members.  In fact about 60 pledge units (out of 247 total this year) remain exactly the same year after year.  Only late in life do circumstances such as long term care cause our elderly to begin reducing their pledges.  The fact that we have been able to meet our pledge goals recently suggests that we have a strong and committed core.  However, our older members shoulder more of the financial responsibility than younger members. 

We live in a changing world.  Our community faces many challenges such as restoring confidence in our economy, overcoming economic inequality, healing the planet, building bridges across racial, religious and lifestyle divides, as well as helping everyone achieve a basic standard of living.  How will FCCB respond?  So far, we have responded faithfully!  But the realities of who we are now suggest that big changes are on the horizon for FCCB.  If we do nothing, then we should prepare for the day when we our ministry may be diminished.  Imagine giving up half of the building, half the staff, half the energy and vitality in the congregation, half of our ability to respond to the needs in our community and the world.  The deep need in our society for God’s radically inclusive love along with the realities in our congregation are two ways that the Identity Study Team has discerned God’s call to us to reach out in new and bold ways.   

A Human Capital Campaign

FCCB demonstrated 5 years ago its ability to raise capital for the improvement of our sanctuary, organ and building.  The health of our facility is crucial to the longevity of our ministry here.  Yet ministry is ultimately about people.  Therefore, we charge the Church Council to initiate and oversee a Human Capital Campaign.  The ultimate goal of the Human Capital Campaign is to rejuvenate and recommit ourselves as a congregation to invite people to experience God’s love.  To reach this goal, the campaign will focus on three key areas:

· Diversity

· Involvement

· Messaging

Diversity
· We must honor the diversity that is already present in our congregation and foster a truly intercultural church in the spirit of Jesus’ mandate.  We are becoming increasingly diverse in age, ability, ethnicity, sexual orientation, personality, religious background, beliefs, etc.  Honoring this diversity means learning about each other, making space for the voices from the margins, sharing power and leadership among a wide group. 

· Task:  By next year’s annual meeting, each ministry is asked to (1) have one meeting dedicated to a diversity workshop led by the diversity ministry team and (2) review its programs and activities to ensure that the diversity of the congregation is acknowledged and honored

· We must commit to taking a multi-cultural approach to our worship and community life.  This means assuming that any gathering of the church is multicultural and requires sensitivity to the diverse needs and perspectives present.  This challenges us to check our assumptions, to explain why we do what we do, to change what we do to make it more respectful of and accessible to everyone, and to broaden the range of ways people can participate and express themselves.

· Task: By Advent 2009, (1) the worship team and ministry of Worship and Spiritual Life shall review the worship planning process and look for ways to take a multi-cultural approach beginning with the first Sunday in Advent, (2) all ministries shall review their programs and the Sunday morning experience to look for new ways to take a multi-cultural approach. 

Involvement

· Shift focus from membership to involvement.  Overtime, we have come to see membership as the primary doorway through which people begin their involvement at FCCB.  We pay a lot of attention to guests who keep coming to worship looking for the right moment to ask them to join.  Each week in the staff meeting, time is devoted to looking through the list of guests for prospective new members.  Membership numbers have been the primary way we monitor involvement in the congregation over time.  The true picture of involvement however is more complex.  There are people who attend regularly and contribute time and resources who have never joined.  We also have people who join but then quickly disappear.  If we look at joining and membership as the primary marker of involvement, then we miss the fact that there are many ways to participate in and contribute to the life of the congregation.  Why not invite a regular guest to help organize a retreat or join a ministry?  Why not offer a small group that a first time visitor can join?  Why not invite the non-members on our Carillon mailing list and one time visitors to make a financial contribution?  Membership should not disappear, but rather be seen as part of the larger vision of involvement in the life of the church.

· Task: (1) By January 2010, the staff, New Member Team and Ministry of Involvement, and Ministry of Care, Fellowship and Invitation is asked to determine the implications for their programs and activities of shifting our focus from membership to involvement.  Most important is to determine how involvement should be defined and measured.  Measures that might be included are: number of people in small groups, number of people serving on ministries and ministry teams, number of people attending worship, number of weekly guests in worship, percent of first time Sunday guests who return, number of annual new members, number of people participating in a ministry team, number of people contributing financially in any way, number of people attending church sponsored events for the community, number of people reporting spiritual growth, and there may be many other possibilities.  (2) By January 2010 the staff, Ministry of Care, Fellowship and Invitation along with the New Member Team should examine new ways to invite people who visit FCCB to become involved in its ministries before and after joining.

· We propose issuing a Worship Attendance Challenge to the congregation.  Worship is central to our life as a church.  We know that both the feeling of connection and the possibility of personal spiritual growth is dramatically enhanced by showing up for worship.  For some, coming to worship is something they already do every week if they are in town no matter what.  For others, they decide each week if they are going to come.  We challenge every member to commit to a year of coming to church every week that they are in town. 

· Task:  The Ministry of Worship and Spiritual Life should conceive of and issue the attendance challenge by September 2009.  

· Most of the people who currently attend FCCB came because they were invited by someone who is already here.  Therefore, we propose initiating a person to person invitation campaign.  Current FCCB attendees will be provided the tools to invite guests to church, such as pre-selected Sundays that are geared towards bringing guests, special fellowship programs after church and information materials that can be easily shared.

· Task: By October 2009, the staff and the Ministry of Care, Fellowship and Invitation will identify four Sundays between September 2009 and June 2010 that will be used as “invite a friend” Sundays.  CFI will organize the preparation of the congregation for these Sundays and oversee the coordination of all the programs on those Sundays (Adult Education, Children and Youth programs, etc.). 

· Visibility and accessibility of small groups within the church.  It is clear from the surveys that there are people finding spiritual growth in small groups within the church.  In addition, small groups provide ways for people to meet each other, make connections and begin friendships.  Yet, not all of these groups are visible or accessible to new members or guests.  We would like to see the existing small groups (Spirit Talk, fellowship groups, book groups, etc.) more visible in the congregation and consideration given to creating more opportunities for small group experiences.  The goal will be to double the number of members and guests involved in a small group experience by June 2010.

· Task:  (1) By January 2010, Adult Education is asked to modify the second hour program to include more small group opportunities that are easily accessible by members and guests (like the Community Sunday idea).  (2) By Advent 2009, all ministries shall review their programs and activities looking for ways to lift up current small group opportunities as well as embedding small groups into existing or new programs.  The website and Carillon should be primary avenues for small groups to be promoted. (3) The staff shall develop a tracking system for monitoring the involvement of anyone in small groups. 

· Focus outreach efforts on local community.  Many mentioned in the surveys that our actions in the community are the best way to publicize who we are.  Therefore, we call upon the congregation to focus its outreach efforts on taking bold action within the Bay Area.  Currently, our work with the YEAH youth shelter and last year’s work with Proposition 8 demonstrated well this idea. 

· Task:  We challenge each ministry team to commit to organizing and leading at least 2 actions by June 2010 that are visible to folks beyond FCCB in the Bay Area.  The Ministry of Outreach, Mission and Service shall support the ministry teams in achieving this goal.  

Messaging
· Develop a very simple way (words, images, activities) to convey our core values to the unchurched, formerly churched, and church shopping in our wider community.  That we are:  

· A United Church of Christ church

· Spiritually open and questioning

· Committed to social justice and service





· Warm and caring community






· Passionate about music and the arts






· Curious and intellectual but with a sense of humor (humility)



· Honoring the diversity in our congregation and the wider community 

· Task:  (1) The Church Council will establish a Messaging Task Force including appropriate ministry representatives and staff to oversee the development of a messaging campaign.  (2) By September 2009, the Messaging Task Force will, with the concurrence of Church Council, identify and engage a marketing consultant who will help us evaluate how our current communications and identity are perceived by the unchurched, formerly churched, and church shopping in our wider community.  (3) The findings shall be presented to the congregation by November 2009.  (4) Based on the findings, the Messaging Task force will develop the elements of the new messaging campaign with appropriate review and input from the Church Council and congregation as well as a proposed budget for the elements.  These elements must take full advantage of the identity work already underway by the United Church of Christ.

· Unify all printed materials, website, building signage, and advertising around this message

· Task: Staff will begin this process as soon as the Church Council approves the use of the messaging campaign elements and secures its funding.

· Re-script Sunday mornings to convey these core values

· Task:  Following the Church Council’s approval of the messaging campaign, the Ministries of Worship and Spiritual Life, Care Fellowship and Invitation and the Worship Planning Team will review the Sunday Worship experience looking for ways to integrate the messaging elements into all aspects of Sunday morning. 

· Ask all ministries to integrate this message into all their programs and activities

· Task:  Following the Church Council’s approval of the messaging campaign, all Ministries will review their programs and activities to look for ways to integrate the elements of the campaign.

We charge the Church Council to oversee the implementation of the goals and tasks of this campaign, to hold the ministries and staff accountable to following through, and to review the impact of this campaign in January of 2010 and January of 2011.  

Additional Findings

While not directly related to the identity study process, there were additional findings made during this process which are worth mentioning in this report.  The Identity Study Team recommends that the Council consider ways in which these areas could be separately considered during the coming months.

· An interest in evaluating the worship and music through a survey, similar to that conducted for the identity study process, to understand whether there are opportunities and interest in additional music and worship forms.

· In interest in learning more about the United Church of Christ (can we put more regular UCC news in the Carillon or on the website?)
· An interest in learning more about Progressive Christianity.

· A desire to understand what we mean by “spiritual growth” and the specific ways it can be encouraged.

                                      *                        *                         *                            *

The Identity Study Team wishes to thank everyone in the First Congregational Church of Berkeley community for participating in the Identity Study Process.  

Amy Hiestand (chairperson), Betsy York, Chris Buchholz, Cordelia Strandskov, Milton Fujii, Becky Smith, and Adam Blons (staff).

APPENDICES

A) FCCB Timeline—Created by members

First Congregational Church of Berkeley 
A timeline of important moments as recalled by FCCB members…

1872 - November 7th, the University of California President Gilman said in his inaugural address that he would welcome all those who would establish, adjacent to the University, halls in which moral and religious influences could be promoted.

1873 - “What is the duty of the Congregationalists in relation to Berkeley?” was a discussion led by the Rev. Dr. John Knox at the meeting of the Congregational Club if San Francisco on August 25, 1873.  October 1st, the Club issued a report entitled “The Congregational Churches and the University of California.”  A committee was then appointed “to secure the means to procure lands in the vicinity of the University, and the cause to the erected thereon a Church…”

1874 - June 30th, the first worship service was held in the Berkeley Hotel on the corner of

Bancroft Way and Telegraph Avenue.  December 1st, the First Congregational

Church of Berkeley was born.

1875 - March 22nd, the new congregation worshipped in a new church erected at the corner of Dwight Way and Dana Street.

1875 – Rev. Edward B. Payne was called to be the first pastor of the church

1884 - June 1st, the congregation worshipped in a new church erected at the corner of Channing Way and Dana Street.

1922 - Oswald McCall called as pastor

1923 - March 26th, FCCB members placed over $100,000 in cash and pledges to build a new church.

1925 - August 30th, we “rejoicingly entered” the present Sanctuary.  A series of dedication services included the Presidents if the University of California, Stanford University and the Pacific School of Religion.

1927 - May 8th, the church, having purchased radio station KRE, broadcast its first sermon by Dr. McCall: “The Summits of Hallucinations,” beginning 49 consecutive years of religious broadcasting.

1939 - Rev. Vere Loper called as pastor

1942 - Early in the year the entire church complex served as a temporary refuge for Japanese Americans who were being sent to CA internment camps.

1943 - Charlotte Gustafson joins

1946 - Marriage of Bruce and Carol Coates-Copeland

1947 - Alden Club Founded, Norgaard Family joins 

         - First Carillon published

1948 - Chapel dedicated

1950 – Natalie Lucchese joins

1951 - Marriages of Charlotte and Roger Gustafson and Sam and Natalie Lucchese 

1952 - July 5th, Marriage of Shirley and Caleb Case 

         - Bob and Jean Huston join and their children, Karin & David, baptized

1955 - Ray Welles ordained- called to FCCB as Associate to Vere Loper

         - Nadswreeth project begins

1956 - “New” Plymouth House dedicated

1958 - Terry Jackson joins

1960 - Rev. Browne Barr called as pastor

         - Early 1960s Umbrella Policy

1967 - April 28th, a fire did extensive damage to the Sanctuary and Hall of Entrance.  As a result, a new sanctuary pew configuration was done along with other renovations and the purchase of a 3 manual, 67 rank organ built by Paul Ott of Gottingen, Germany

1968 - B. Stumpf first attends

1970 - Mitsie McKenna

1974 – Michael and Margaret Arighi arrive

1978 - Rev. David Rees called as pastor

1979 - Second “Big Fire”

1980 - Jan and Dan Apra on staff

1984 - Diane Dulin, intern for Sr. minister

         - Alice Clark Charles Taylor & girls join

         - Rev. Bill Gregory called as pastor

1988 - Roger meets Holly in Bradshaw class.

         - May 1st, there was a unanimous vote to found the Berkeley Alzheimer’s Day Car Center, now called Alzheimer’s Services of the East Bay.

1990 - Elian Scott Meyers’ first visit to FCCB

         - June, Dan Eesley and Susan Lucas marry

1991 - Elian Scot Meyers becomes member

         - Gay and Lesbians organize AIDS DIAS, series starts in Carillon

1992 - David Sandberg intern minister after Bill Gregory’s departure to Maine

         - February 23rd, it was announced that more than enough funds had been raised to retrofit the Sanctuary after the 1989 Loma Prieta earthquake.    

1994 - Rev. Patricia de Jong called as pastor

         - First Sunday in Advent

         - Janet Eadie’s first time to FCCB

1995 - FCCB becomes Open and Affirming

         - (September 25th) Specht family joins

         - Brianna Grace Contaxis-Tucker is baptized in Advent Sunday of Love

2002 - First time at Church for Helen and Michele

         - Peter Mazzotta’s baptism

2004 - October, Grace Mazzotta’s baptism

2005 - Sunday, October 2nd, the congregation, after worshipping in the Large Assembly for 6 months, returned to a thoroughly renovated, repainted Sanctuary, including the purchase of a 4 manual, 85 rank Petty Madden Organ to be installed in February of 2006.

2006 - Pat Cross joins

2007 – September, Jazz Gospel service start on Second Sunday

2008 - May 31st, Sarah Lucas & Jonathan Kass marry

         - June, Randy and Kate are baptized

         - August 8th, Mark and Ren wedding

         - August 31st, Veldheer-Carlson family is legal

         - September 14th, FCCB takes stand on ballot measure “No on Prop 8”

         - November 4th, Election Day

         - Blessing of couples

B) History of United Church of Christ

WHAT IS THE UNITED CHURCH OF CHRIST?
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The United Church of Christ came into being in 1957 with the union of two Protestant churches or "denominations." They were the Evangelical and Reformed Church and the Congregational Christian Churches. These two groups can trace their histories to early American church movements that include the Pilgrims and Puritans, German Reformed and Evangelical groups, and the Christian Church, which sprang up in the 1700s in reaction to the theological rigidity of the Methodist, Presbyterian and Baptist churches.

Through the years, other groups such as American Indians, Afro-Christians, Asian Americans, Pacific Islanders, Armenians and Hispanic Americans joined with one of these antecedent churches. In recent years, members of other traditions—including Roman Catholic, evangelical and pentecostal Christians—have found a new home in the UCC, and so have gay and lesbian Christians who have been rejected by other churches. The United Church of Christ celebrates and continues to embrace a broad variety of traditions in its common life.


The characteristics of the United Church of Christ can be summarized in part by the key words in the names that formed our union: Christian, Reformed, Congregational, Evangelical.

· Christian. By our very name, the United Church of Christ, we declare ourselves to be part of the Body of Christ—the Christian church.

· Reformed. Our church ancestors are the Protestant Reformers.  We confess the authority of one God. We affirm the primacy of the Scriptures, the doctrine of justification by faith, the priesthood of all believers, and the principle of Christian freedom. We celebrate two sacraments: baptism and the Lord's Supper (also called Holy Communion or the Eucharist).

· Congregational. The basic unit of the United Church of Christ is the congregation. Members of each congregation covenant with one another and with God as revealed in Jesus Christ and empowered by the Holy Spirit. These congregations, in turn, exist in covenantal relationships with one another to form larger structures for more effective work. Our covenanting emphasizes trustful relationships rather than legal agreements.

· Evangelical. The primary task of the church is the proclamation of the Gospel or (in Greek) evangel. The Gospel literally means the "Good News" of God's love revealed with power in Jesus Christ. We proclaim this Gospel by word and deed to individual persons and to society. This proclamation is the heart of the leiturgia—in Greek, the "work of the people" in daily and Sunday worship. We gather for the worship of God, and through each week, we engage in the service of humankind.
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 What we believe
We can tell you more about the United Church of Christ with the help of seven phrases from Scripture and Tradition which express our commitments.

That they may all be one. [John 17:21] This motto of the United Church of Christ reflects the spirit of unity on which it is based and points toward future efforts to heal the divisions in the body of Christ. We are a uniting church as well as a united church.

In essentials unity, in non-essentials liberty, in all things charity. The unity that we seek requires neither an uncritical acceptance of any point of view, nor rigid formulation of doctrine. It does require mutual understanding and agreement as to which aspects of the Christian faith and life are essential.

The unity of the church is not of its own making. It is a gift of God. But expressions of that unity are as diverse as there are individuals. The common thread that runs through all is love.

Testimonies of faith, not tests of faith. Because faith can be expressed in many different ways, the United Church of Christ has no formula that is a test of faith. Historic statements such as the Apostles' Creed, the Nicene Creed, are valued in our church as authentic testimonies of faith. In 1959, the General Synod of the United Church of Christ adopted a Statement of Faith prepared especially for congregations of the United Church. Many of us use this statement as a common affirmation of faith in worship and as a basis for study.

There is yet more truth and light to break forth from God's holy word. This affirmation by one of the founders of the Congregational tradition assumes the primacy of the Bible as a source for understanding the Good News and as a foundation for all statements of faith. It recognizes that the Bible, though written in specific historical times and places, still speaks to us in our present condition. It declares that the study of the scriptures is not limited by past interpretations, but it is pursued with the expectation of new insights and God's help for living today.

The Priesthood of All Believers. All members of the United Church of Christ are called to minister to others and to participate as equals in the common worship of God, each with direct access to the mercies of God through personal prayer and devotion.  Recognition is given to those among us who have received special training in pastoral, priestly, educational and administrative functions, but these persons are regarded as servants—rather than as persons in authority. Their task is to guide, to instruct, to enable the ministry of all Christians rather than to do the work of ministry for us.

Responsible Freedom. As individual members of the Body of Christ, we are free to believe and act in accordance with our perception of God's will for our lives. But we are called to live in a loving, covenantal relationship with one another—gathering in communities of faith, congregations of believers, and associations and conferences to share insights and cooperate in action under the authority of Christ.  The members, congregations, associations, conferences, General Synod, and covenanted ministries are free in relation to the world. We affirm that the authority of God as revealed in Jesus Christ and interpreted with the aid of the Holy Spirit stands above and judges all human culture, institutions and laws. But we recognize our calling both as individuals and as the church to live in the world:

· To proclaim in word and action the Gospel of Jesus Christ. 

· To work for reconciliation and the unity of the broken Body of Christ. 

· To seek justice and liberation for all. 

This is the challenge of the United Church of Christ.
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Membership Data Tables 
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D) Selected Reading List

UCC History and Identity Reading List

Copies of all of these readings are available in the FCCB library.  

Books
UCC@50 by Bailey, Martin J., and Golder, W. Evan, eds.
United and Uniting; The Meaning of an Ecclesial Journey by Gunnemann, Louis H.,

Theology and Identity: Traditions, Movements, and Polity in the United Church of Christ by Johnson, Daniel, L. and Hambrick-Stowe, Charles, eds.

The Future is Watching by James M. Spitze and Richard M. Eakin

The Evolution of a UCC Style by Walker, Randi,

Hidden Histories in the United Church of Christ, Vols. I-II by Zigmund, Barbara, ed.
Articles

These articles are recommended by the Pacific School of Religion website

Perspectives on Progressive Christianity at www.progressivechristianwitness.org. 

"A Normative View of Progressive Christianity," John B. Cobb, Jr.

Suggests that American Protestantism cannot remain liberal in the tradition of the Enlightenment if it is to resist aspects of American society that are contrary to an authentic Christian vision of life. 

"Life Together: An Agenda For Progressive Religion," Daniel Schultz 

The author warns progressive religious people against “being political” and seeking to convert others to the cause. Progressives need to be guided only by the vision of the love of God. 

"Of Rural Margins and Unbridled Hope: Toward a New Awakening," David Ostendorf 

The author rejects “progressive” Christianity in favor of a truly radical Christian faith. Radical faith lies with the marginalized folk of many faiths, classes, and races who are coming together around the Word. 

"Progressive Theology: Some Musings from a United Methodist Perspective," Kah-Jin Jeffrey Kuan

If we take the Bible seriously, the author says, we will appreciate our theological diversity as a gift, not a hindrance, to the United Methodist Church. But genuine diversity requires that we clarify rather than obscure our differences. 

"Prophetic Evangelicals: Toward a Politics of Hope," Peter Heltzel

Heltzel provides a thorough and enlightening analysis of historic evangelicalism’s engagement with social justice issues. In questioning the assumption that all evangelicals are neo-conservatives, he argues for a return to “prophetic” evangelicalism. 

"Rediscovering Our Progressive Christian Heritage," Delwin Brown

Brown contends that progressive Christian faith is a family of contemporary perspectives. They draw in varying ways from mid-19th century evangelicalism, the liberalism of the early 20th century, neo-orthodoxy between the world wars, and, especially, the voices of liberation Christianity today.

"What Is Progressive Christianity?," Jim Burklo

Progressive Christianity is grounded in a direct encounter with God and emulating the humble faith of a humble man. The test of Christianity is loving the unlovable, not believing the unbelievable.  

"When Narrative Identities Clash: Liberals Versus Evangelicals," Wesley J. Wildman

The author debunks the common caricatures of “liberal” and “evangelical” (he also find humor in them) and contends that, when understood historically and theologically, they belong together. 

“Who are these Progressive People of Faith?”
Is the progressive religious movement simply a reaction to the narrowness of fundamentalism? The long history of progressive people of faith proves otherwise. 
E) Survey Form

First Congregational Church of Berkeley, United Church of Christ

Church Identity Discernment Process Survey

Members of the FCCB Identity Study Team (IST) invite you to participate in this survey to consider your relationship with First Congregational Church of Berkeley and how you perceive FCCB is viewed in the wider community.  Responses to the survey are anonymous and will be summarized during a discussion at a Town Hall Meeting scheduled for Sunday, February 1, 2009.  

Please feel free to take this survey home with you, complete it, and drop your completed survey into one of the baskets provided in the Hall of Entrance on any of the upcoming Sundays through January 11th, 2009.  You may also send the survey in the mail to:

FCCB: Identity Study Team

2345 Channing Way

Berkeley, CA 94704

Attn: Identity Study Team

Thank you!  Your participation is greatly appreciated!

Members of the Identity Study Team (Amy Hiestand, Cordelia Strandskov, Rebecca Smith, Betsy York, Chris Buchholtz, Milton Fujii, and Adam Blons)

*********
1. What first drew you to FCCB?  How did you first hear about FCCB?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Please check whether you are a ___ member, ____ regular attendee, or ___ guest. 

3. How long have you been coming to FCCB:_______________________________________

4. Tell us about an experience of FCCB that has been important to you. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. What aspects of the life of the church sustain you at FCCB?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. How connected to the United Church of Christ as a denomination do you feel? (Check one)

Very____
Somewhat_____
Slightly _______
Not at all______

Comment (Optional)______________________________________________________________

7. If you were telling a friend about FCCB, how would you describe us?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. How important to you is growing the church spiritually ? (Check one)
Very____
Somewhat_____
Not very_______
Unimportant______

Comment (Optional)______________________________________________________________

9. How well does our congregation do helping people to growing spiritually?

Very well____
Well_____
Not so well_______
Poorly______

Comment (Optional)______________________________________________________________

10. What does spiritual growth look like?   What helps people grow spiritually? __________________________________________________________________________________________________________________________________________________________


11. How important to you is growing the church in terms of numbers of members? (Check one)
Very____
Somewhat_____
Not Very____
Unimportant_____

Comment (Optional)______________________________________________________________

12. How well does our congregation do at welcoming new people in?
Very well____
Well_____
Not so well_______
Poorly______

Comment (Optional)______________________________________________________________

13. What could FCCB do to be more welcoming?

____________________________________________________________________________________________________________________________________________________________

14. In General, how comfortable are you with talking about FCCB with friends outside the church?

Very ____
Somewhat _____
Not Very ____

Not at all _____

Comment (Optional)______________________________________________________________

15. What would you like FCCB’s reputation to be?  How should we be known in the community?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

16. How would you like FCCB to be the same and different in 10 years?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

THANK YOU FOR PARTICIPATING!

F) Survey - Summary Responses

First Congregational Church of Berkeley,

United Church of ChrisT

Church Identity Discernment Process Survey

SUMMARY OF SURVEY FINDINGS

Q1.
What first drew you to FCCB? How did you first hear about FCCB?

· Almost half of respondents (44 percent) were first introduced to FCCB by friends (29 percent), family (12 percent) or work or school friends (3 percent)

· 17 percent of the respondents came to FCCB because of its UCC affiliation

Q2.
Please check whether you are a member, regular attendee or guest.

· 91 percent of respondents were members; 9 percent were from regular attendees or guests 

Q3.
How long have you been coming to FCCB?

· One-quarter (25 percent) of the surveys were from members of less than 5 years.

· More than half (55 percent) of the respondents have been attending FCCB for more than 10 years.

Q4.
Tell us about an experience of FCCB that has been important to you.

· Services (24 percent) and music (16 percent) most cited

· 14 percent mentioned support they had received from the community in times of personal sorrow or hardship

· 16 percent mentioned the importance of retreats and small group activities

· 12 percent cited youth programs 

Q5.
What aspects of the life of the church sustain you at FCCB?

· Top 3 Themes were: Worship Service; Community/Fellowship; and Music

· Other Frequent Themes included: Groups; Outreach and Social Action; Spiritual Growth; Staff; Children’s/Youth Programs; Retreats and Family Camp; Adult Education Programs

Q6.  "How connected to the United Church of Christ as a denomination do you feel? Total N of codable responses = 131.

"VERY":  n=52, 39.7%
"SOMEWHAT": n=52, 39.7%
"SLIGHTLY": n=20, 15.3%
"NOT AT ALL": n=7, 5.3%  

(Combined Count for "VERY CONNECTED" or "SOMEWHAT CONNECTED" = 104, 79.4%) 

------------------------------------------------------------------------------


Q7.
If you were telling a friend about FCCB, how would you describe us?

· Top 5 Themes were: Progressive/Liberal; Warm/Loving/Friendly/Welcoming/Supportive;  Open and Affirming/Inclusive; Engaged in Social Issues and Action; and Great Music

· Other Frequent Themes included:  Vital/Active/Energetic; Christian;  Intellectual/Thinking; and Great Children’s/Youth Programs

Q8.  "How important to you is growing the church spiritually?"  Total N of codable reponses = 113.

"VERY": n=75, 66.4%
"SOMEWHAT": n=31, 27.4%
"NOT VERY": n=6, 5.3%
"UNIMPORTANT": n=1, 0.9%   

(Combined Count for "VERY IMPORTANT" or "SOMEWHAT IMPORTANT" = 106, 93.8%)
------------------------------------------------------------------------------

Q9.  "How well does our congregation do helping people to grow spiritually?"  N of codable reponses = 109.

"VERY WELL": n=21, 19.3%
"WELL": n=73, 67.0%
"NOT SO WELL": n=13, 11.9%
"POORLY": n=2, 1.8% 

(Combined Count for "VERY WELL" or "WELL" = 94, 86.3%
------------------------------------------------------------------------------


Q10.
What does spiritual growth look like? What helps people grow spiritually? 

· Putting beliefs into action, connecting people to something larger
than themselves and deepening a relationship with God.
· Sermons that inspire, small groups, structured adult education,
retreats, classes, Bible study, and practice.
Q11.  "How important to you is growing the church in terms of numbers of members?"  N of codable reponses = 127.

"VERY": n=40, 31.5%
"SOMEWHAT": n=62, 48.8%
"NOT VERY": n=24, 18.9%
"UNIMPORTANT": n=1, 0.8% 

(Combined Count for "VERY IMPORTANT" or "SOMEWHAT IMPORTANT" = 102, 80.3%
------------------------------------------------------------------------------

Q12.  "How well does our congregation do at welcoming new people in?"  N of codable reponses = 122.

"VERY WELL": n=37, 30.3%
"WELL": n=76, 62.3%
"NOT SO WELL": n=8, 6.6%
"POORLY": n=1, 0.8% 

(Combined Count for "VERY WELL" or "WELL" = 113, 92.6%
------------------------------------------------------------------------------


Q13.
What could FCCB do to be more welcoming?

· "Have a more understandable name."
· "Inviting visitors to a visitors lunch" once a month
· "Look for new people and assign a buddy to them" or "Assign a mentor"
· "Already doing an outstanding job."
· "Explicitly state its commitment to cultural and racial and class diversity."
· "Core leadership could be more friendly. Staff and lay leaders would be well advised to rove before and after worship."
Q14.  "In general, how comfortable are you with talking about FCCB with friends outside the church?"  N of codable reponses = 127.

"VERY": n=77, 60.6%
"SOMEWHAT": n=42, 33.1%
"NOT VERY": n=8, 6.3%
"NOT AT ALL": n=0, 0.0% 

(Combined Count for "VERY COMFORTABLE" or "SOMEWHAT COMFORTABLE" = 119, 93.7%

Q15.
What would you like FCCB’s reputation to be? How should we be known in the community?

· Main themes of responses: Social justice involvement, inclusive/welcoming, Progressive Christian Church, spiritual place, warm/caring/friendly

· Other responses but less frequent: intergenerational, multicultural, family-oriented, meaningful sermons, more connected to UCB/to UCC

Q16.
How would you like FCCB to be the same and different in 10 years?

· SAME: Progressive, Social Justice-involved, Warm/Caring/Welcoming Community, enriching Worship, wonderful music

· DIFFERENT (or more of…): Multicultural – more racially, ethnically, socio-economically diverse; younger members; more exchange with UC-Berkeley, greater connection to other congregations in the community; larger congregation (from “bit bigger” to “much larger”).

G) Diversity Team Town Hall Meeting – Complete Question Responses

FCCB Culture and Identity Second Hour I, January 18, 2009

Diversity Ministry Team

Question: A person who comes to FCCB probably__________.

Highest scoring responses:

Has spiritual longings

Is looking for community

Is progressive (and willing to change)

Is attracted by Open and Affirming stance

Likes thoughtful sermons

Is social justice-oriented and prophetic

Dares to question

Is on a journey

Likes music and likes to sing

All Responses (with number of “dots” here):

*Indicates multiple similar responses

*Is looking for community (11)

Is on a journey (10)
Is curious

Is open to new ideas (1)

Is interested in inter-generational activities (2)

Might be a GTU student (1)

Is welcoming (1)

Is looking for a Sunday School program (3)

May never have been to church

Is independent-minded (3)

Is discouraged with their church of origin (3)

Has spiritual longings (16)
Doesn’t know why they come (2)

May be a UC Berkeley student

Has “smelled the coffee”

Is involved in outreach activities (3)

Is not poor (6)

Is looking for prophetic Christian ministry (6)

*Is highly educated (6)

Might be a seminarian (1)

Is not looking for strong ethnic identity (2)

Is not Jewish or Muslim

Has a friend who brought them (3)

May be LGBT (3)

Likes rich programs (2)

Saw banners outside the building

Likes thoughtful sermons (15)

Likes the choir/likes to sing (4)
Came because a neighbor came

Was invited by someone else (1)

Likes the look of the building

Embraces joy (2)

*Wants involvement in social justice (16)
Is progressive (15)

*Looking for community (9)

Identifies as Christian (4)

Likes music (8)
*Has Education (4)

Is brave (1)

Is lucky

Is a Democrat

Is seeing UCC church (7)

*Is social-justice oriented (10)
Lives in or near Berkeley (2)

Speaks Spanish (1)

Is former Catholic (1)

Wants a church near campus (1)

Dares to question (9)

Was a Cody’s book series attendee (1)

Found information on the church online (1)

Appreciates high quality music (7)

Thought is was the Methodist Church next door

Is connected to UCB (2)

Had/has parents insisting that they come to FCCB

Is looking for a worshipping community (6)

Is attracted to Open and Affirming stance (15)
Has been to the thrift shop (1)

Is White (3)

Wants to be Protestant but not Methodist or Presbyterian

Is Intellectual (4)

H) Church Identity Town Hall Meeting – Meeting Notes

TRANSCRIPTION OF FLIP CHART NOTES FROM 

2/1/09 IST TOWN HALL MEETING

AGENDA

(1) Welcome

(2) Review Identity Study Process and Goals

(3) Summary of Survey Findings

(4) Discussion Time

(5) Committee Members’ Views

(6) Wrap Up


RECAP FROM 1/18/09 TOWN HALL

“A person who comes to FCCB Probably ……”

· Has spiritual longings

· Is looking for community

· Is progressive

· Is attracted by O&A statement

· Likes thoughtful sermons

· Is social-justice oriented

· Dares to question

· Is on a journey

· Likes music/singing


DISCUSSION

· Thanks to the IST!
· There was uniformity in responses, consensus
· Question:  Is there any information on what respondents meant, for example when mentioning “music” or “progressive”?
· Important to figure out the difference between “Very…” and “Somewhat….” responses
· What was the constructive criticism?
· Some people mentioned that it is unclear what “spirituality” means
· Clubs and groups need to extend invitation to others to join
· The data are complex and rich
· Question:  Is the “name issue” off the table?
· Could be follow-up in the form of outreach strategies
· Should compare long-term vs. short-term members’ responses

· Response was huge – it was a good survey

· Want to hear what the more conservative people say

· Good that members feel they can speak on these questions

· Hope to see diversity as part of our core in the future

DREAMS FOR FCCB

· Important to invite people to groups/committees

· Do more to help the needy

· We should be more open to people different from us

· All churches are shrinking; it’s not race-related; families are “too busy” for church

· Could learn from the welcoming practiced by the City of Refuge in San Francisco

· Could we partner with the new administration in D.C. on issues like health care?

· The biggest barrier is that people don’t identify with Christianity; need to use information technology and very clear messaging – make it clear what FCCB offers

· Should claim UCC more

· Send out personal text messages to people to invite them 

· Should go from “Well” to “Very Well” in helping people to grow spiritually

· Need to consider those whose response was not positive; focus on “the least of these” – What can we do for them?

· Need to take advantage of UCC resources; focus on the spiritual dimension

· Should have more opportunities for local service and social action – but all outreach is good

· Need to connect “vertically” to UCC and “horizontally” to other churches in our area

· Say to people:  “Church is about becoming more fully human”  -- in language they can understand

· Need to accommodate and nurture a whole range of “spirituality”
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